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2020 presented unanticipated challenges 
which prompted necessary changes to 
fundamental aspects of providing 
governmental services. From holding 
Council meetings, to conducting inspections, 
to providing police patrols, everything was 
different.  The Village succeeded in a time of 
uncertainty, extreme financial strain and 
challenging working conditions.

Together with Council members and co-workers, the Village maintained a safe working 
environment, continued to provide services and secured the organization’s long term financial 
well-being. These successes were made possible by the dedicated efforts of a significant team 
composed of staff member, elected officials, stakeholder partnerships, and volunteer Board 
and Commission Members.
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COVID-19 COMMUNITY RESPONSE
            Delivered Essential Village Services

The Village remained committed to service delivery.  To make 
access to services easier and safer for everyone, remote and 
contactless services were expanded including : 

● Enhanced online payment functions and 
plan submittals. 

● Utilized remote video conferencing for 
Building Permit inspections. 

● Launched self-inspection program for 
annual Fire Prevention inspections. 

● Modified Temporary Use Permit reviews in compliance 
with Restore Illinois.

● Adjusted school crossing guard operations.
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Sustainable and Resilient Village Government

 A COVID-19 Financial Response Plan was quickly and effectively implemented in 
response to the challenges brought on by the pandemic.  Operating expenses were 
reduced by $2 million. Capital spending was also reduced by suspending projects. The 
Village pursued and received a $2.54 million CARES Act grant from the federal 
government.  

 Stronger than expected retail 
sales through the summer and 
fall months improved the 
financial strength of the Village. 
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                    Supported Local Restaurants 

Working closely with local restaurants, the Village 
found ways for them to safely comply with the Restore 
Illinois plan, including use of public spaces, additional 
temporary signage, fee-free permitting and expanded 
Downtown 15-minute parking spaces for curbside 
pickup. Liquor license regulations were modified, 
allowing restaurants to sell drinks along with pick-up 
meals. 

The Take Home for the Holidays 
campaign on Facebook was launched 
with the Downers Grove Economic 
Development Corporation to 
encourage take out orders.   

5



Community Engagement

 In 2020, two important annual traditions were maintained virtually.   

Fire Prevention Week was observed with a series of seven information packed videos and the 
annual Holiday Tree Lighting Ceremony took place online.  

The annual tradition of collecting ornaments for the 
Holiday tree was held and the community came 
through with great handmade ornaments. 

In support of local merchants, Small Business 
Saturday was promoted during the ceremony. 
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 Community Engagement

A Listening Session was held to offer community 
members an opportunity to ask questions and make 
comments about policing in Downers Grove. 
The success of this engagement effort was made 
possible due to the cooperation of many local partners 
including the Village, the Downers Grove Public 
Library and Park District, the NAACP and the Unity 
Partnership. 

Moderators included President of the DuPage County NAACP Michael Childress and
Joy Matteson, an Adult and Teen Services Librarian. 

Active listeners included Downers Grove Village Manager Dave Fieldman, Chief of Police 
Shanon Gillette, and School District 99 Superintendent Dr. Hank Thiele. 
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             Supported First Amendment Events

During the summer, Downers Grove was the site of Say Their Names, one of the largest marches for 
justice and peace in the State, led by several recent District 99 graduates and current students.  

The Village facilitated peaceful, safe exercising of first amendment rights with no injuries, no arrests 
and no damage to property.

The Village of Downers Grove is committed to protecting First Amendment Rights for all 
members of the public while always working to provide for everyone’s health and safety. 
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                   Effective Communication 
The Stay Home Save Lives  and Wear 
In This Together campaigns were 
launched as the Village continued to 
work with the DuPage County Health 
Department, Illinois Department of 
Public Health and  Centers for Disease 
Control (CDC) to encourage best 
practices to minimize the spread of 
COVID-19. 

Village Council members created a series of 
short videos encouraging residents to follow 
the State’s guidance. 

In July the Village kicked off a Show You 
Know The 3 W’s poster contest to raise 
awareness on the importance of personal 
decisions to reduce the spread of COVID-19. 

In support of efforts to reduce the spread of  
COVID-19, important public health messages 
were shared from the Centers For Disease Control 
and Prevention, DuPage County Health 
Department and Illinois Department of Public 
Health. 

Campaigns launched to provide key messages with 
links to fact based public health resources 
included:

● Stay Home Save Lives
● Wear In This Together 
● Show You Know The 3 W’s 

poster contest  
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                      Future of Downtown Plan

These accomplishments were made possible by the cooperative efforts of Downtown business 
owners, property owners, residents, and the Downtown Management Corporation.  

Key recommendations contained in 
the Future of the Downtown Plan 
were implemented in 2020. These 
actions provide a future funding 
source for Downtown investment 
and strengthen the partnership 
between the Downtown 
Management Corporation and the 
Village.  
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    Completed Ad Hoc Human Services Report

The Human Service Ad Hoc Committee report 
contains 14 recommendations on the provision of 
social services. In the coming months, as financial 
conditions allow, the Village will work on these 
action items: 

● Develop a social services referral program.
● Create a strategy to address identified gaps 

in the provision of social services. 
● Engage professional, qualified staff to lead 

these efforts.  
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                    Launched WaterSmart

WaterSmart was launched to offer 
residents a modern digital portal to 
access detailed information about 
their household water use.

By downloading this free app, 
customers can also:
 
● Check for leaks, 
● Set up alerts, and
● Receive customized 

recommendations on how 
to save water and money.  
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                        Pedestrian Safety Study

The Village and District 99 continued 
to enhance pedestrian safety at both 
high schools. Input was provided by 
students, parents, residents and 
stakeholders.  Initial enhancements 
included speed limit reductions and 
speed feedback signage. 

There are over 20 additional recommended safety improvements, 
including the installation of new traffic signals, sidewalks and 
street lights that are now under way. 
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                                  Awards

The Village’s financial work has been recognized for its 
accuracy, transparency and consistency by the 
Government Finance Officers Association for over 30 
years. The Distinguished Budget Award and the 
Certificate of Achievement for Excellence in Financial 
Reporting for the Comprehensive Annual Financial 
Report were received again in 2020.  
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                                  Awards

For the second year in a row, the 
Fire Department was recognized by 
the American Heart Association 
with the Mission: Lifeline EMS - 
Gold Plus Achievement Award for 
successful collaboration with Good 
Samaritan Hospital in treating 
cardiac emergencies and strokes - 
one of only seven departments in 
Illinois to be so recognized.
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                                  Recognition

The Village is one of only a handful of 
municipalities nationwide to hold the following 
honors for best management practices at the 
same time: 

● Finance - AAA Bond Rating 
from S&P Global since 2013 

● Police Department - Gold 
Standard Accreditation with 
Excellence through CALEA 
and  Meritorious Award for 
15 or more consecutive years 
of accreditation

● Fire Department -   ISO 
Class 1 Rating
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